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Objectives of MAHRC Members 

 
 

1. To serve and cater for the professional needs and interests of 
Members who are collectively known as human Resource 
Consultants involved in providing consultancy and advisory 
services in such specialised fields as industrial relations and 
human resource management. 

2. To make representations to appropriate authorities whenever 
necessary on behalf of Members with respect to Labour Laws 
and all other matters affecting their rights and interests. 

3. To take whatever steps necessary for the promotion and 
protection of the rights and interests of Members. 

4. To promote and foster congenial relationship amongst 
Members or between Members and others. 

5. To co-operate with other organisations whose interests and 
objectives are similar to those of the Association. 

6. To establish Funds and draw up rules for the management 
and utilisation to fulfill the objectives of the Association. 

7. To facilitate, promote and to provide a forum for regular 
consultation between members on matters of common 
interest. 

8. To promote among Members the adoption of sound principles 
of consultancy practices and services. 

9. To assist the government in getting feedback from employers 
and workers on government laws and policies relating to 
labour and industrial relations which are in force from time to 
time. 

10. To contribute towards the enhancement of the standard of 
human resource management and the promotion and 
maintenance of industrial peace and harmony in the Country. 

11. To provide free industrial relations assistance to deserving 
dismissed workmen. 
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FOREWORD 
 
 

 
Employers are continued to be challenged in better making 
decisions in the right hire, to be adequately covered legally 
in the employment contract and optimising the talent fit in 
organizational changes in order to stay profitable, 
competitive and if not ahead of competitors.   

The solutions to these challenges are not found in textbooks, but from 
experiences such as shared by the speakers in this Forum.  The speakers 
have openly shared the pitfalls cautioning Forum participants from making 
similar and potentially costly mistakes.  Kudos to these speakers. 

Forums are becoming rare feat where one can learn, impart, exchange, 
network and enjoy the Forum ambience and meals without Forum 
organizers profiting commercially. Free-admission Forums that include 
food and drinks, speakers and chairpersons participated without charges, 
exhibitors participating without any charges, booklets of Forum 
proceedings published and distributed free of charge, organizing 
committee members and Forum administrators are volunteers. 

¢Ƙƛǎ ƛǎ a!Iw/Ωǎ пth Forum. TƘŜ CƻǊǳƳǎΩ ǎǳŎŎŜǎǎŜǎ ƘŀǾŜ ōŜŜƴ 
predominantly due to the synergistic congruence of Forum spirit from the 
attendees, speakers, chairpersons of forum and workshop sessions, 
donors, sponsors, exhibitors, organizing committees and Forum 
administrators. 

a!Iw/Ωǎ CƻǊǳƳǎ have managed to be financially covered by the 
generosity of donors and sponsors.   These donors and sponsors have our 
gratitude and appreciation for believing in these Forums. 

In line with technology, speed of delivering the Forum Booklets to 
participants, improve Booklets with colours and within limited budget, the 
Booklets are now available from MAHRC website. 

 
 
 
 
 
 
ALTHEA M.S. GOH 
Honorary Treasurer 
Malaysian Association of Human Resource Consultants 
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OPENING REMARKS 
by 

Ms Natasha K.K. Mak 
Chairman of the Forum 

 

Good morning, ladies and gentlemen! Welcome to the MAHRC Forum on 
EMPLOYMENT: HIRE, CONTRACT, FIT.  On behalf of MAHRC, I would like to 
extend a warm welcome to all you, especially those who have traveled 
from afar.  

Organisations and their employees face ongoing challenges in the form of 
new strategic initiatives designed to keep pace in an increasingly complex 
business environment.  Various tools and processes have been developed 
over the years to aid the hiring, management and retention of talents. Yet 
organisations still have to cope with further challenges like skills 
shortages, the need for better productivity and changing values across 
generations. 

This forum serves to offer fresh ideas and solutions to address the 
challenges mentioned earlier. The areas of discussion today would include 
assessments, contracts of employment, re-skilling and re-tooling for 
employees and managing talents during organisational restructuring. The 
key objectives today pay much attention to avoiding pitfalls and building 
critical success factors in hiring and managing the right people. 

It is great honour for me to chair the event today and on behalf of the 
organizing committee, I would like to thank all the people who were 
involved in the research and development of the programme.  I would 
also like to thank all speakers who taken time off their busy schedules to 
participate in this event.  

I would like to take this opportunity to thank our sponsors; P.O.D., CLJ 
Law and ALSTOM for their generous support in this event and for making 
it a success. Do visit their display areas during the breaks to check out 
their latest products and services. 

The speakers and I would like to ask of you to have the evaluation forms 
filled up, as your feedback is vital to the development of future 
presentations and events. 

I ask of you to enjoy this event, put forth questions you may have and 
maximize interactivity during our networking breaks.  In order to achieve 
the most comfortable settings and that participants can reap the full 
benefits of the presentations, it would be best that all mobile phones be 
turned off or put on silent mode.  

Now with the formalities done, I would like to invite the President of 
MAHRC, Mr. V.N. Ramachandran to deliver the Welcome AddressΦ [ŜǘΩǎ 
put our hands together for Mr. Ramachandran 
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WELCOME ADDRESS 
by 

Mr. V.N. Ramachandran 
President of MAHRC 

 

 Yang Berhormat Senator Datuk Maznah bt Mazlan, Timbalan Menteri 
Sumber Manusia,  

Ms. Natasha Mak-Levrion, Chairperson of the Forum, 

 Mr.Thomas Chow, Chairman of the Organising Committee, 

 Distinguished Speakers and Chairmen of the Workshop sessions, 

 Ladies and Gentlemen. 

It gives me great pleasure, on behalf of the Association of Human 
Resource Consultants, to extend to you a very warm welcome to this 
tǳōƭƛŎ CƻǊǳƳ ŜƴǘƛǘƭŜŘ άEMPLOYMENT: HIRE, CONTRACT, FIT ς Current 
Challenges, Issues & PitfallsέΦ  

!ǎ ǿƛǘƘ ƻǳǊ ƭŀǎǘ ǘƘǊŜŜ a!Iw/ CƻǊǳƳǎΣ ƴŀƳŜƭȅ άbŀǘƛƻƴŀƭ aƛƴƛƳǳƳ ²ŀƎŜ 
and Salary Increases In the Public and Private Sectors ς Impact and 
/ƻƴǎŜǉǳŜƴŎŜǎέ ƘŜƭŘ ƛƴ !ǳƎǳǎǘ нллт ŀƴŘ ǘƘŜ ŦƻƭƭƻǿƛƴƎ CƻǊǳƳ ƻƴ 
ά5ƛǎƳƛǎǎŀƭΥ 5ŜǾŜƭƻǇƳŜƴǘ ƻŦ LƴŘǳǎǘǊƛŀƭ WǳǊƛǎǇǊǳŘŜƴŎŜ ς Review and the 
²ŀȅ !ƘŜŀŘέ ƘŜƭŘ ƛƴ Wǳƭȅ нллу ς ŀƴŘ ǘƘŜ ǘƘƛǊŘ CƻǊǳƳ ƻƴ ά/ǳǊǊŜƴǘ 
ChŀƭƭŜƴƎŜǎ ƛƴ 9ƳǇƭƻȅŜŜ 9ƴƎŀƎŜƳŜƴǘέ ƘŜƭŘ ƛƴ bƻǾŜƳōŜǊ нллфΣ ǘƘŜ ŦƻǳǊǘƘ 
Forum  we are holding to-day is also offered free and as a service and 
contribution of MAHRC to the human resource community and to those 
who are interested in the field of human resource management. We hope 
to continue with this tradition in the years ahead.  

We are very happy to say that the response we had to the previous 
Forums and the current Forum is overwhelming, well received and 
appreciated. It is of interest to note that the proceedings of the last three 
Forums were published and the booklets were made available free of 
charge to the participants and HR practitioners. The proceedings of to-
ŘŀȅΩǎ CƻǊǳƳ ǿƛƭƭ ŀƭǎƻ ōŜ ǇǳōƭƛǎƘŜŘ ƛƴ ŘǳŜ ŎƻǳǊǎŜ ŀƴŘ ƳŀŘŜ ŀǾŀƛƭŀōƭŜ ǘƻ 
the participants. Ladies and Gentlemen, please ensure you have given us 
your forwarding addresses to enable us to post the booklets to you when 
it is finalized. 

MAHRC will not be able to organize and offer these free forums annually 
without the generous support of sponsors and donors, whose 
contributions we acknowledge with deep appreciation. Ladies and 
Gentlemen, your contributions of donations, however small it is, to the 
MAHRC Forum Fund will go a long way in supporting and encouraging our 
future efforts in organizing public forums of this nature. Those of you who 
have not yet made your contributions or those of you who are 
contemplating of making donations, please place your contributions in the 
donation box provided for at the Secretariat.   

Welcoming Speech by V.N. Ramachandran 
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ϝ¢ƻŘŀȅΩǎ ŦƻǊǳƳ ŎƻǾŜǊǎ ŀ ōǊƻŀŘ ǎǇŜctrum of challenges, issues and pitfalls 
affecting employment embracing hiring, contracting and fitting employees 
to meet the productive needs of industries and businesses.  

Employees are considered as valuable assets to any worthy enterprise. A 
business is only as successful as its employees. Hiring and managing 
employees effectively to achieve business goals is one of the greatest 
challenges that managers face today. 

Some managers think instinct is the best way to select and manage the 
right people. However a candidate that does not have the requisite 
knowledge, skills and abilities to perform the job effectively can be a 
detriment. It pays to be patient, and take the time to ensure a proper fit. 
It is always better to go back to the drawing board than to increase your 
management challenges by putting the wrong person in a position. 

 Hiring and employing the right person for the job and the right number to 
achieve solid performance and business success takes careful planning, 
rigorous screening and strategic evaluation. 

It is with great pleasure that MAHRC brings to you renowned speakers this 
morning, who will be speaking on a wide range of topics related to Hire, 
Contract and Fit.  

The selection of the right people for the job, in other words managing the 
right fit for the job, can be reduced to an exact science by strategic hiring 
based on structured interview techniques, assessments and profiling. In 
ǘƻŘŀȅΩǎ ƘƛƎƘ ǇŜǊŦƻǊƳŀƴŎŜ ŎǳƭǘǳǊŜǎΣ ƳŀƴŀƎƛƴƎ ǘƘŜ right fit is also imminent 
for business success and this can be done through carefully planned 
personal development and performance improvement programmes. The 
re-skilling or re-training of employees is also one of the biggest concerns 
of employers in order to ensure worƪŜǊǎ ǎǘŀȅ ǊŜƭŜǾŀƴǘ ƛƴ ǘƻŘŀȅΩǎ ŎƘŀƴƎƛƴƎ 
business landscape. 

In the light of globalization and increased competition, businesses are 
increasingly considering mergers and acquisitions to stay relevant. How 
we manage our manpower in the light of these mergers and consequent 
restructuring is of utmost importance in order to maintain employee 
morale and high performance for business success.   

Thus organizations must concentrate on leveraging talent and managing 
change in these trying times.  

Today we are also happy to bring to you recent developments in 
employment law resulting in the evolution of the humble employment 
contract from a standard legal letter of employment to a complex myriad 
ƻŦ ǘŜǊƳǎ ŀƴŘ ŎƻƴŘƛǘƛƻƴǎ ƎƻǾŜǊƴƛƴƎ ŘŜŎŜƴǘ ǿƻǊƪ ǘƻ ǎǳƛǘ ǘƻŘŀȅΩǎ ŎƘŀƴƎƛƴƎ 
business needs.   

 

  

Welcoming Speech by V.N. Ramachandran 
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Ladies and Gentlemen, 

Realizing the significance of this forum, we are offering you five eminent 
speakers, namely Mr. Billy C.H. Teoh, Mr. T. Balasubramaniam, Ms. 
Lesley Ngai-Parker, Encik Abdul Wahab Bin Abu Bakar and Encik Ahmad 
Fauzi Yahaya to speak on the selected topics and to share their 
knowledge and experiences with us. We appreciate deeply their precious 
time spent with us and acknowledge with grateful thanks their valuable 
contributions to this Forum 

We are indeed very grateful to Yang Berhormat Senator Datuk Maznah bt 
Mazlan, Timbalan Menteri Sumber Manusia for readily accepting our 
invitation, despite her heavy schedule of official commitments, to grace 
this function and to deliver the keynote address and declare this Public 
Forum officially open.   

We also express our sincere thanks to the Chairpersons of the Work Shop 
sessions, namely Ms. Althea M.S.Goh, Mr. John Bosco Fernandez, Puan 
Maimunah Aminuddin and Dr. C.J.Krishna for their willingness to lead the 
work shop discussions, summarize and present the findings in the plenary 
session this afternoon.  

Our grateful thanks also due to Ms. Natasha Mak-Levrion for accepting 
our invitation to chair the Forum and for playing a challenging role in 
leading and managing the deliberations. 

My sincere thanks to Mr. Thomas Chow, the Chairman, and to everyone 
of the members of the Organizing Committee for their hard work, support 
and cooperation in materializing this Forum. 

Our sincere thanks and appreciation are also due to Ms. Althea M.S. Goh, 
Mr. Thomas Chow, the Honorary Secretary of the Association and to his 
Secretariat, professionally handled by Ms. Catherine Chong and Ms. 
Wendy Chow. I thank them for providing valuable secretarial and 
administrative assistance and for their dedication and perseverance to 
make this Forum a success.   

To our main sponsors namely POD, ALSTOM, CLJ LAW, and to all our 
donors and supporters we say a big thank you and express our 
indebtedness and look forward to your continued support. 

Last but not least, our sincere thanks to the Management of MIM for 
making available their premises and facilities for this forum and to all of 
you as participants for your great support and interest in this forum. We 
trust you will benefit by actively participating in the proceedings of the 
Forum and the workshop sessions that follow in the afternoon. We 
welcome your feedback and continued support. Thank you. 

 

 

 

Welcoming Speech by V.N. Ramachandran 
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DISCLAIMER
The ideas, concepts & models of ñevidence-based 

HRò practices which I am presenting today are meant 

as sharing of my experiences.

These ideas, concepts & models are not casted in 

stone, and should be adopted, modified, or enhanced 

further to suit accordingly to your respective 

Organizationôs DNA & the job/position/role DNA.

To adhere to professional ethical practice, I do not 

endorse any of the proprietary products & services 

presented, as they are meant only for illustration 

purpose in my presentation.

MAHRC 
PUBLIC 
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23 FEB 
2011
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Sourcing, Assessment & Hiring for Right Fit by Billy C.H. Teoh 
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WHAT PRACTISING INSIGHTS I 
WILL BE SHARING TODAY

ÅWorkforce planning - the 
edge to hiring right.

ÅCapturing the right 
(appropriate) fit hiring 
information.

ÅThe practice of designing the 
right (appropriate) mix of 
assessments.

3
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MY FOCUS TODAY

Bersin Model ©
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SOURCING ISSUES: 
Workforce planning

ςthe edge to hiring right.
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ÅSEGMENTATION 

ÅENVIRONMENTAL SCANNING 

ÅINTERNAL WORKFORCE PROFILING 

ÅFORECASTING FUTURE WORKFORCE 
DEMAND & SUPPLY

FOUNDATIONAL CHALLENGES 
OF WORKFORCE PLANNING

MAHRC 
PUBLIC 
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23 FEB 
2011
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ÅCLOSING THE WORKFORCE GAPS 

ÅALIGNING TALENT MGT PROGRAMS TO  
WORKFORCE PLANS

ÅTRACKING WORKFORCE PLANS 
PROGRESS 

ÅCHARTING & DESIGNING THE FUTURE   
ORGANIZATION 

FOUNDATIONAL CHALLENGES 
OF WORKFORCE PLANNING
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STARTING POINT IN HIRING RIGHT: 
(Establishing the appropriate hiring supply chain model ςsystemic modeling)
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HIRING SUPPLY 
CHAIN

Some efficiency, effectiveness & impact 
dimensions

POSITION 
REQUISITION

Requisitioninitiator & flow, business case for 
requisition, criteria development & 
documentation, etc

SOURCING

Target markets, job advertisement 
development, medium used (corporate
website, search engines, social media, 
referrals, search firms, etc) internal versus 
external talent pool etc

CANDIDATE 
INTERACTIONS

Ease for job search, information &application, 
interactive deposit of resume, resume 
acknowledgement, etc

 
 
  

Sourcing, Assessment & Hiring for Right Fit by Billy C.H. Teoh 
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STARTING POINT IN HIRING RIGHT: 
(Establishing the appropriate hiring supply chain model ςsystemic modeling)

9
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HIRING SUPPLY 
CHAIN

Some efficiency, effectiveness & impact 
dimensions

SCREENING& 
ASSESSMENT

Pre-assessmenttools (tele-interviewing 
screening, education, criminal record, 
financial standing, litigation checks, etc). 
Assessment centres.  Etc

HIRING &
ON-BOARDING

Hiring administration.On-boarding 
administration. Etc.

REPORTING & 
ANALYTICS

Hiring HR metrics(recruitment process 
efficiency improvement, search fee reduction, 
hire time to fill, internal mobility rate, etc). 
Post-hire performance reporting & analysis. 
Etc

 
 

(EviBHPWModel) (Establishing the hiring process model ςprocess modeling)

Creation of 
JD/J.DNA & 
PROFILING 
CRITERIA

10
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A MODEL FOR MAPPING THE EVIDENCE-
BASED HIRING PROCESS WAVE©

Approval of job 
vacancy

Attracting, 
writing the 
advert & 

deciding the 
medium

Initial 
filtering 

processes
Short listing 
candidates

PRE-
ASSESSMENTS

CONCURRENT 
ASSESSMENTS

Interviewing

Integration 
of profiles

Background 
validation Integration of 

job offers

Placement, 
On-boarding 

& Metrics

Talent 
Development, 

Retention, 
Performance
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(EviBHPWModel) (Establishing the hiring process model ςprocess modeling)
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A MODEL FOR MAPPING THE EVIDENCE-
BASED HIRING PROCESS WAVE©
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Write down the issues that reflect your 
hǊƎŀƴƛȊŀǘƛƻƴΩǎ ŎǳǊǊŜƴǘ ŎƘŀƭƭŜƴƎŜǎ ōŀǎŜŘ ƻƴ ǘƘŜ 
EviBHPWaƻŘŜƭ  ƛƴ ǘƘŜ ǇǊŜǾƛƻǳǎ ǇŀƎŜ Ψōƭŀƴƪ ōƻȄΩΦ

#1. Guide: [Sourcing issues ςtalent forecasting & 
ǾŀŎŀƴŎȅ ǾŀƭƛŘŀǘƛƻƴΣ ŜƳǇƭƻȅŜǊΩǎ ōǊŀƴŘƛƴƎΣ ƛƴǘŜǊƴŀƭ 
versus external sourcing, vacancy boarding tools 
(traditional recruiting, referral, career search engine, 
social networking, virtual career fair, alumni 
program, candidate relationship management, etc.)] 

MAHRC 
PUBLIC 
FORUM 
23 FEB 
2011

B
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.H
. 

T
E

O
H

AN EXERCISE 

 
 

Sourcing, Assessment & Hiring for Right Fit by Billy C.H. Teoh 
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#2. Guide: [Assessment issues ςtypes of assessments (self, 
360 degrees, ipsative, normative,, personality, aptitude, 
interest, motivation, perceptual functioning, simulation, 
audio-visual, demonstration, group exercise, etc.); tools for 
assessments (reference checks, knowledge + skills + 
behaviours+ experience + cultural fit + assessment reporting, 
etc.)] 

#3. Guide: [Post-placement issues ςreview and upgrading of 
the hiring process (effectiveness & impact on proactive 
sourcing, quality of hire, employer branding, recruiting 
solutions, pre-hire & concurrent assessments); metrics (time 
to fill, cost of hire, turnover rate,  retention rate, % of 
applicant to hiring success, quality of hire, etc.); integration of 
hiring with performance management, career & succession 
planning, C & B, and workforce planning/forecasting); HR 
partnering issues like alignment with business strategy, best 
practices, legal compliances, delivering consistent metrics 
performances, meeting just-in-time hiring needs,; etc.] 
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άwƛƎƘǘ Ŧƛǘ ƘƛǊƛƴƎέ 
is about following the best practice guides (including legal 

requirements and Organization policies), checklists & processes 
based from an idealistic/theoritical framework.

ά!ǇǇǊƻǇǊƛŀǘŜ Ŧƛǘ ƘƛǊƛƴƎέ 
ƛǎ ŦƻƭƭƻǿƛƴƎ ǘƘŜ άǊƛƎƘǘ Ŧƛǘ ƘƛǊƛƴƎέ ǇǊƻŎŜǎǎŜǎΣ ōǳǘ ǘŀƪƛƴƎ ƛƴǘƻ 
account the practical realities of the talent market & the 

constraints facing the hiring Organization.

RIGHT FIT VERSUS APPROPRIATE FIT©
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